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Portfolio Responsibilities 
 

Implementing the Local Plan and Council Plan housing objectives.  
 
Working in partnership to improve the standard, availability and affordability of housing in the 
District to meet local needs, championing these issues at national, regional and sub-regional level.  
 
The Council Plan objectives in relation to improved customer engagement and communication.  
 
Looking at innovative ways of working.  
 
To support the Leader of the Council and to deputise in his/her absence.  
 
Policies, Plans and Strategies:  
 

• Local Plan (Including Development Management Policies)  
• Housing Strategy and Policy (Including Choice Based Lettings Allocation Policy)  
• Customer Charter and Contact Strategy  
• IT/ Information/ E Government Strategy  

 
Key Areas:  
 

• Local Plan 
• Strategic Housing and delivery (Including Housing Enabling and Housing Grants)  
• Development Management and Building Control  
• Housing Options and Homelessness Prevention  
• Customer Services  
• Customer Connect Programme  
• IT Services  

 

 

 

Appendix 2 



 

Local Plan  
 
Throughout 2017/18 SLDC will continue to progress the Local Plan to supply appropriate 
measures for the district. The main areas of work for the Local Plan include:  
 

• Progressing the AONB Local Plan to submission and adoption  
• Progressing the Development Management policies to adoption  
• Completing the Development Brief programme  
• Updating the Infrastructure Delivery Plan and CIL governance 
• Completing the Kendal Town Centre Master Plan  
• Working with partners to deliver strategic infrastructure in South Ulverston  
• Completing a Strategic Housing Market Assessment  
• Completing the Local Plan viability study and reviewing CIL  
• Helping Parish and Town Councils to progress neighbourhoods plans in Grange, 

Allithwaite and Burneside towards adoption 
 
 
Strategic Housing and Delivery (Including Housing Enabling and Housing Grants)  
 
Throughout 2017/18 the Council will be progressing actions contained in the Council’s Housing 
Strategy approved in 2016. The main actions include:  
 

• Continuing to work with private housing developers and housing associations to enable 
new affordable and market homes.  

 
• Enabling new community-led schemes through the Community Housing Fund  

 
• Enabling the delivery of new affordable homes through the Right to Buy Replacement 

Scheme and Renovation Grant Scheme.  
 

• Commencing work on a self-build housing policy  
 

• Publishing a new strategic Housing Market Assessment  
 

• Enabling the progression of three new extra care housing schemes with partners  
 

• Devising and implementing an improved Empty Homes Grant Scheme to help bring more 
long term empty homes back into use 

 
• Devising a new Older Person’s Housing Strategy  

 
• Commissioning a new Handyman Scheme Contract  

 
• Implementing an enhanced Disabled Facilities Grants Policy to assist more people  

 
• Implementing a new Housing Enforcement Policy with additional legal powers and 

statutory duties 
 



• Gaining in-house Home Improvement Agency accreditation to access new funds and 
support for existing private sector homes.  

• Development Management and Building Control  
 
Since 2014 the Council has enabled the building of 33 affordable homes to rent and this is on 
target to meet the 1000 new affordable homes to rent by 2025. A further 77 affordable homes for 
sale have been completed in the same period. 
 
In 2016 there were 54830 dwellings in South Lakeland with 2102 properties vacant and of these 
827 properties long term vacant. The Empty Homes Grant scheme is due to be revised and re-
launched in October 2017 (only one grant has been completed to date).  
 
A new Strategic Housing Market Assessment will be available soon with an updated picture of 
the housing need in South Lakeland. 
 
49 Disabled Facilities Grant adaptations were completed in 2016/17. 70 housing enforcement 
cases were undertaken in 2016/17.  
 
Development Management and Building Control 
 
The Building Control and Development Management service will continue to process and 
support applications at a high performance standard level throughout 2017/18.  Actual Income 
exceeds the budgeted expectations at this point in time, reflecting increased activity by both 
services.  Managerial focus is on the joint Planning Digital Project, encompassing Building 
Control, with Eden District Council and reporting to the various project boards. 
 
In addition, the service resources are being examined in detail to reflect the improved 
efficiencies expected from the Digital Platform.  A fundamental Strategic Review of Building 
Control is being undertaken and Cabinet approval was sought for officers to explore working 
with another authority to determine issues arising from possibly divesting responsibility as 
Building Control Authority in South Lakeland. 
 
Currently performance with granting major, minor and other planning applications is significantly 
ahead of target. Since 2015 the Council has enabled the building of 337 affordable houses and 
this is on target to meet the 1000 new affordable homes by 2025. 
 
Housing Options and Homelessness Prevention  
 
2017/18 will see the Homelessness service preparing for the commencement of the 
Homelessness Reduction Act which will pose significant changes for the service. As a result of 
this the service will be reviewing and revising the SLDC’s homelessness prevention activity. SLDC 
also plan to implement improvements to Town View Fields to better support homelessness 
applications.  
 
SLDC plan to oversee the evolution of the Social lettings scheme into a wider agency role and 
develop a benefits and advice capacity within the current homelessness service remit.  
 
Alongside other Cumbria districts SLDC will work in line with the Home Office programme to 
enable the settlement of Syrian Refugees.  



During Quarter one 122 households accessed the homeless service; 95 households received 
assistance preventing homelessness; 60 households completed homeless applications – a very 
significant increase on 5 in Q1 2015/16. 
 
To add further context to these, in the year 2015-16 there were 42 formal homeless presentations 
to the service. In the period 2016-17 this increased to 104, a 60% rise in one year. This reflects 
the national trend and with increasing pressures on the service from benefit changes reducing 
the access to housing for people under 35, then this figure will continue to rise. Also projections 
on the effects of the new Homelessness Reduction Act as seen in Wales are likely to lead to an 
approximate increase of 50% in numbers of people accessing the service.  
 
Again when comparing 2015-16 to 2016-17, the number of cases where homelessness was either 
prevented or relieved went from 297 to 324, an increase of 8% over the year.  
 
When looking at the causes of homelessness, the main reasons are loss of a tenancy and in 
particular loss of an assured shorthold tenancy in the private sector and secondly relationship 
breakdown. This is especially true between young people and their parents/guardians, which is 
again a cause of concern when a number of young people who are 21 or younger will no longer 
be entitled to Housing Benefit.  
 
In order to try to prevent or relieve homelessness, the Council uses its prevention budget in a 
targeted way by using the statistics on the main causes of homelessness. So for example a large 
proportion of this budget will be spent on items such as deposits and rent in advance in order to 
get clients of the service back in to housing in the private sector.  
 
Also liaison work is carried out on a daily basis with private, social and supported housing 
providers to negotiate with landlords to try to prevent homelessness in the first place. As can be 
seen from the rise in preventions, a lot of interventions are successful in helping people in the 
district, but the service will have to ensure that it is properly equipped for the challenges ahead. 
 
Customer Connect Programme Including (Customer Services and IT Services) 
 
Work is continuing with Eden District Council and Meritec on our new digital platform, which will 
eventually automate as many transactions as possible via our website and replace our Customer 
Relationship Management ((CRM), planning, building control and land charges systems). 
External consultants have been working with development management teams to change the way 
they work to make best use of the Meritec solution (ESB Agile). This work will lead the way for 
the whole council. 
 
It is anticipated that Eden will go ‘live’ with the new planning system first and are leading on this 
part of the project, although the SLDC element will need tailoring specifically to our requirements,   
colleagues in the technical and planning team are now primarily working on the project. It is hoped 
that SLDC will go live on the new development management system in early 2018. 
The new website is now live and content has been moved across to the new site. This has been 
assessed by SOCITM (Society for IT/digital leaders) and has been rated a 3 star website 
(previously 2 stars). 
 
The site is  transactional and has been designed to make it much easier for customers to use. 
The content has been ‘cleaned-up’ and deliberately simplified to ease  the process for the 
customer with  images used only when they add value, rather than for decoration, to make the 
site quicker to load and operate. 



 
The new CRM is also up and running and our Customer Services team are now working on this 
new system. It is still very much under development and new functionality is being added 
regularly.  The online forms are currently being updated to provide integrated payments. 
 
We are currently finalising a contract for a new Revenues and Benefits system which will be 
implemented in both Councils over the next 8 months, part of the solution is a digital portal, this 
will be integrated with the platform from Meritec to provide a seamless solution for customers who 
will be able to interact with Revenues and Benefits in a more digital way. 
 
It has been agreed that Members will be given corporate devices to improve the way they interact 
with the council and help us achieve the objective to reduce paper for all members during 2018. 
Currently only Cabinet and the Member Support Steering Group have corporate kit, this is 
expanding to include the Shadow Cabinet.  
 
There are 7 key measurable outcomes for the Customer Connect programme that include;  
 

1. Improved customer satisfaction 
2. Financial savings 
3. Established single view of the customer to enable customers to self-serve 
4. Where possible manual processes automated  
5. Utilise mobile working to provide more flexible and agile working for staff 
6. Proactive Council with a strong brand 
7. Staff and Members up skilled  

These outcomes will be measured by a number of indicators that will demonstrate cost savings, 
efficiencies in process and benefits to the organisation and customer. The measureable outcomes 
once the programme is implemented will lead to a series of benefits in terms of new ways for 
working and improved services for the customer. These benefits will be profiled, understood and 
owned by the Board.  
 
Locally Important Project (LIP’s) Grants  
 
In 2017/18 SLDC have approved funding for 16 projects with a total cost of £287,000. The funding 
agreements are currently being drawn up with each successful applicant. The continuation of the 
LIP’s funding has not been confirmed however if the funding is expected to continue SLDC will 
expect to open for bids towards the end of 2017.  


